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[bookmark: _Toc230349255]1/ Executive Summary 

The Support to Rural Development in Georgia (SRDG) project supports advancing rural development policies in line with European Union standards. The project focuses on strengthening the institutional capacities of national and municipal authorities, including governance and policy frameworks aligned with the European Union (EU) Common Agricultural Policy (CAP). At the same time, SRDG promotes inclusive and sustainable rural development by improving access to services in disadvantaged areas, supporting the sustainable use of natural resources, and fostering participatory decision-making through active engagement of local stakeholders and communities.

Over the past years, the SRDG project has made significant contributions to advancing rural development and agricultural policy reforms in Georgia in line with EU standards and integration priorities. With the project’s support, The Ministry of Environmental Protection and Agriculture of Georgia (MEPA) and the Interagency Coordination Council (IACC) developed the 2024–2027 Action Plan under the Agriculture and Rural Development Strategy of Georgia (ARDSG 2021–2027), approved by the Government in May 2024. The project also played an important role in supporting legislative and institutional reforms linked to the recommendations of the European Commission’s Enlargement Reports, including the adoption of the Law on Agriculture and Rural Development in June 2024. In addition, technical assistance was provided to develop action plans related to the Farmers’ Sustainability Data Network (FSDN), the Common Market Organisation (CMO), and the establishment of the Integrated Administration and Control System (IACS), including the Land Parcel Identification System (LPIS).

At the local level, the project strengthened participatory governance and inclusive rural development by supporting municipalities and communities in Imereti and Guria regions. Through inclusive planning processes and stakeholder engagement, the initiative facilitated the development of 42 community-driven infrastructure project ideas and strengthened local capacities in governance, communication, and participatory decision-making. The project also continued supporting the Civic Monitoring Committee as a platform for cooperation between public institutions and civil society organisations. Furthermore, SRDG contributed to improving access to public services in disadvantaged and remote rural areas, with particular attention to the needs of women, youth, migrants, returnees, Internally Displaced Persons (IDPs), ethnic minorities, and other vulnerable groups.

The project continued to advance inclusive rural development by empowering entrepreneurs across the country. During the reporting period, targeted training programmes were implemented in Kakheti, Guria, Imereti, and Racha-Lechkhumi-Kvemo Svaneti, equipping more than 270 rural residents with practical skills to strengthen and expand their businesses. A defining feature of these initiatives has been the strong participation of women. The project contributed to advancing women’s economic empowerment and inclusive rural transformation by supporting rural women entrepreneurs (80%), strengthening their digital and entrepreneurial skills, and expanding access to innovation, leadership, and green economy opportunities in traditionally male-dominated sectors. Their ventures span diverse sectors, reflecting both the richness of rural Georgia’s resources and the ambition of its people.

During the reporting period, the project successfully established two Renewable Energy Communities (RECs) in the Kakheti region to promote renewable energy in rural areas. These RECs represent an innovative model for collaborative, shared renewable energy use among rural households, enabling more cost-effective, sustainable, and community-driven energy solutions. The initiative helps reduce energy costs, strengthen local energy resilience, and promote the transition toward cleaner, more inclusive rural development

[bookmark: _Toc230349256]2/ Context Analysis  

Georgia’s rural development policy and institutional framework have advanced significantly in recent years, evolving into a more comprehensive and structured system increasingly aligned with the European Union’s agricultural and rural development framework. These advancements have been driven by extensive policy reforms and institutional modernisation efforts. The ongoing transformation places growing emphasis on fostering economically, socially, and environmentally sustainable development across both the agricultural sector and rural areas.
The Agriculture and Rural Development Strategy of Georgia (ARDSG) 2021–2027, developed with the support of UNDP and FAO, serves as the national framework for advancing rural development in Georgia. The strategy prioritises economic growth and diversification in rural areas, improved access to social and public services, expanded employment opportunities, and the sustainable management of natural resources. The successful implementation of the 2021–2023 Action Plan, together with the initial implementation phase of the subsequent 2024–2027 Action Plan, demonstrates the progress achieved to date. The development of both action plans was led by UNDP through a participatory and inclusive approach that involved key national and local stakeholders.
Despite the changed political context and the pause in the EU integration process, Georgia continues to make gradual progress in aligning its agriculture and rural development sector with the European Union acquis communautaire (“EU acquis”), as reflected in the 2024 and 2025 Communications on EU Enlargement Policy. Nevertheless, the country remains at an early stage of preparation in this area.
At the same time, the evolving political environment has slowed the implementation of several strategic reforms, including the national LEADER/CLLD programme. Although the programme was officially approved in December 2023 and funding was allocated through the state budget, its implementation remains effectively stalled.
The Ministry of Environmental Protection and Agriculture (MEPA) has advanced the implementation of the Law on Agriculture and Rural Development through the progressive adoption of secondary (implementing) legislation as well as institutional reform by establishing an IACS unit at the Rural Development Agency, strengthening monitoring and field inspections and improving the application management system. 
In 2025, positive trends were observed in Georgia's rural landscape. Specifically, the unemployment rate in rural areas decreased from 13.3% in 2024 to 11.2% in 2025, while the average monthly household income rose by 11% to 1954 GEL. Moreover, there was a 2.9 percentage-point reduction in the proportion of rural residents living below the absolute poverty line.
Despite Georgia’s significant economic and social progress in recent years, substantial disparities between urban and rural areas persist, disproportionately affecting women and vulnerable groups. Rural communities continue to face limited access to economic opportunities, quality infrastructure, and essential public services, including healthcare, education, and digital connectivity. Rural women are particularly affected due to traditional gender roles, caregiving responsibilities, and restricted mobility.
Although Georgia has achieved upper-middle-income status, poverty remains significantly higher in rural areas, where many households depend on social assistance, remittances, informal employment, and low-productivity agriculture. Persistent rural-urban poverty gap highlights the need for targeted, inclusive, and gender-responsive interventions. Limited access to quality education and skills development continues to further constrain economic opportunities and resilience in rural communities.

Demographic and governance challenges continue to affect rural development in Georgia. Rural areas face high levels of youth and female outmigration, ageing populations, weak local governance capacities, and infrastructural gaps, particularly in transport, water systems, internet access, and digitalisation. At the same time, climate change and persistent digital exclusion pose additional risks to the sustainability and resilience of rural livelihoods. These challenges underscore the need for comprehensive reforms to strengthen social protection, education, economic diversification, and inclusive local development.

Evidence from UNDP and UN Women indicates that gender inequalities remain a significant constraint to inclusive rural development in Georgia. Women continue to face barriers in accessing productive assets, land, finance, business development services, and leadership opportunities, while also carrying a disproportionate share of unpaid care responsibilities. These challenges contribute to lower labour force participation and limit women's ability to benefit equally from economic, digital, and green transition opportunities. At the same time, studies highlight that women are often underrepresented in STEM fields, green jobs, and decision-making structures despite demonstrating strong interest and engagement in sustainable development and community resilience initiatives. Ensuring that rural development policies and programmes systematically address these barriers is essential for achieving inclusive growth and fulfilling the Leave No One Behind principle.


[bookmark: _Toc230349257]3/ Outcome Results  

[bookmark: _Toc230349258]Outcome 1. Improved rural development governance system for integrated and effective policy development and implementation.

Indicator 1.1 Level of operational efficiency and organisational effectiveness of MEPA, RDA and other IACC member ministries and agencies in producing Rural Development-related outputs.
Target: 1.1 At least 2 new components of management and control system requirements established in RDA in compliance with IPARD requirements (2025)
Achievement as of 30.04.2026: 2 / 100% (achieved).

Indicator: 1.2 Compliance of the Action Plan of Agriculture and Rural Development Strategy of Georgia 2021-2027 to new EU CAP and IPARD policy objectives and policy measures.
1.2 At least one EU CAP and IPARD-compliant measure adopted and operational (2025)
Achievement as of 30.04.2026: 1 / 100% (achieved).

The project’s efforts to strengthen rural development governance and enhance alignment with EU requirements have yielded notable results during the first two years of implementation. With technical support from the project, Georgia has taken key steps towards alignment with the EU acquis in agriculture and rural development. The project has provided comprehensive technical assistance to MEPA and the Rural Development Agency (RDA) in designing and initiating institutional reforms. This includes the development and adoption of action plans for RDA reform, Integrated Administration and Control System (IACS) establishment, Land Parcels Identification System (LPIS) development, and farm income monitoring (FADN/FSDN), as well as the preparation of the Terms of Reference (ToR) for the Applications Programmes Management System (APMS). In addition, standard operating procedures (SOPs) covering payments, audits, and inspections have been developed, alongside extensive capacity building for MEPA and RDA staff.

Throughout the reporting period, the foundations laid through the project’s support have been further consolidated and sustained, contributing to continued progress in the legislative and institutional reforms led by MEPA.

During the reporting period, the Ministry of Environmental Protection and Agriculture (MEPA) is advancing the implementation of the Law on Agriculture and Rural Development by progressively adopting secondary (implementing) legislation. In this context, MEPA has adopted two key normative acts that operationalise the Law's provisions.

Building on the outcomes of the technical assistance provided by the project at the initial stage, dedicated institutional units, e.g. Integrated Data Management Department (IACS Department) within RDA, regulatory frameworks, and control systems (including on-the-spot checks and programme monitoring) are being operationalised to support the functioning of a fully-fledged IACS in line with EU requirements.
 
As part of these efforts, a comprehensive and unified national database on agricultural land has been completed by MEPA, providing structured and verified information on land use and representing a critical step towards the establishment of a Land Parcel Identification System (LPIS).
 
Additionally, MEPA is advancing the digitalisation agenda by developing core IT systems, including farmer registries, LPIS modules, and the Applications Programmes Management System (APMS). In parallel, pilot surveys have been launched by MEPA to establish a Farm Accountancy Data Network (FADN), with the objective of gradually scaling up to full sector coverage in line with EU standards.

[bookmark: _Toc230349259]Outcome 2 Improved rural services, and infrastructure, empowered rural women and inclusive rural development.

Indicator: Average monthly income per household in rural areas (excludes income from property disposal, borrowing, and dissaving).
Target: In 2025 (GEL) - Kakheti – 992; Guria – 865; Imereti – 1094; Racha-Lechkhumi and Kvemo Svaneti – 1091
Achievement as of 30.04.2026: In 2024 (GEL) - Kakheti – 1744; Guria – 1331.4; Imereti – 1834.4; Racha-Lechkhumi and Kvemo Svaneti – 1814.2[footnoteRef:2] (overachieved). [2:  The data source is GeoStat, dated 2024.] 


The project continued to advance inclusive rural development by empowering entrepreneurs across the country. Between 2024 and 2026, targeted training programmes were implemented in Kakheti, Guria, Imereti, and Racha-Lechkhumi-Kvemo Svaneti, equipping more than 270 rural residents with practical skills to strengthen and expand their businesses. A defining feature of these initiatives has been the strong participation of women. Nearly 80 per cent of trainees are women entrepreneurs whose determination and creativity are helping to reshape local economies. Their ventures span diverse sectors, reflecting both the richness of rural Georgia’s resources and the ambition of its people. 

The intervention challenged traditional gender norms by increasing women’s participation in innovation, entrepreneurship, digital technologies, and AI-related learning spaces traditionally dominated by men.

Delivered in cooperation with partners ESTDEV and the Georgian Association of Local Action Groups (GALAG), the programme underscores a shared commitment to creating opportunities for women in rural areas. By providing access to knowledge, tools, and networks, the initiative is enabling participants to translate ideas into sustainable enterprises, contributing to resilient communities and long-term economic growth.

[bookmark: _Toc230349260]Outcome 3: Sustainable Use of Forest Resources and Improved Environmental Protection and Climate Action.

Indicator: # of hectares of forest areas using sustainable management plans in Imereti and Racha regions.
Target: At least 100,000 ha of forests using improved management practices in Imereti and Racha regions (2025).
Achievement as of 30.04.2026: 104300 ha / 103.4% (Achieved).

In cooperation with the Dedoplistskaro Local Action Group (LAG), contracted by ESTDEV, two RECs were successfully established in Dedoplistskaro municipality as community-based partnerships. The first REC was created in the town of Dedoplistskaro and brings together 10 member households. The second REC was established in the villages of Pirosmani and Kvemo Kedi, uniting 10 households, including 6 households from Pirosmani and 4 households from Kvemo Kedi. Notably, one of the RECs is female-headed, highlighting the important role women can play in leading local green transition initiatives, strengthening their participation in community decision-making, improving access to sustainable energy solutions, and contributing to greater economic resilience and empowerment of women in rural areas.
The establishment of these RECs contributes to strengthening community resilience, promoting local ownership of renewable energy solutions, reducing household energy costs, and supporting the transition towards more sustainable and climate-resilient rural communities. It also enhances cooperation among local residents and creates a foundation for future community-driven renewable energy initiatives in the municipality.

4/ Output Results 

[bookmark: _Toc230349261]Output 1.1. Advanced institutional and technical capacities of MEPA and IACC and its working groups in rural development planning and implementation.

Indicator: 1.1.1/a Inter-agency coordination established for forming functional IACS in RDA (Yes/No)
Target: 1.1.1/a Inter-agency working group established involving RDA, National Wine Agency, National Food Agency, National Agency for Sustainable Land Management and Land Use Monitoring as well as the National Agency of Public Registry under the Ministry of Justice (2023)
Achievement as of 30.04.2026: 100% (achieved).

Indicator: 1.1.1/b Capacities of staff of MEPA and other national authorities involved in the implementation of ARD Strategy.
Target: 1.1.1/b IACS roadmap and action priorities adopted, and implementation started. (2024)
Achievement as of 30.04.2026: 100% (achieved).
Target: 1.1.1/c MEPA staff training plan developed (2024)
Achievement as of 30.04.2026: 100% (achieved).
Target: 1.1.1/d Formal trainings and on the job trainings of MEPA are delivered (2025)
Achievement as of 30.04.2026: Yes / 100% (achieved).

Indicator: 1.1.2 Improved application processing and management in RDA (Yes/No).
Target: 1.1.2/ Application Programmes Management System (APMS) fully developed and operationalised in RDA (2025)
Achievement as of 30.04.2026: Yes / 100% (achieved).

During the reporting period, the Ministry of Environmental Protection and Agriculture (MEPA) has advanced the implementation of the Law on Agriculture and Rural Development by progressively adopting secondary (implementing) legislation. In this context, MEPA has adopted two key normative acts that operationalise the provisions of the Law, namely:
 
1) Ministerial Order on the Approval of the Rules Governing the Establishment and Maintenance of the Register of Agricultural Holdings and Rural Enterprises, as well as the Administration of the Integrated Electronic Database, adopted on 9 December 2025 and entered into force on 7 January 2026 (see annex #1).
2) Ministerial Order on the Approval of the Rules Governing the Establishment and Administration of the Integrated Electronic Database for Reporting and Data Management, adopted on 11 November 2025 and entering into force on 1 January 2027 (see annex #2).

Developed with technical assistance from UNDP (under the ENPARD project), the Law on Agriculture and Rural Development represents a major step towards EU acquis alignment, introducing an EU-style governance structure, institutional arrangements, and clear competences for the relevant authorities. The law establishes essential components, including a Farm Registry, an Integrated Administration and Control System (IACS), a Land Parcel Identification System (LPIS), and a Farm Accountancy Data Network (FADN). It prioritises increasing agricultural productivity and competitiveness, raising rural incomes, promoting economic stability, and ensuring sustainable agricultural production. The law also integrates climate change mitigation and adaptation measures, supports social inclusion, and aligns closely with the EU Common Agricultural Policy (CAP) principles.

During the previous reporting period, the project’s support was provided to the government counterparts by putting IACS and yet another sub-system of IACS - APMS on the roadmap of IPARD/EU compliance activities. Predicated on the Law on Agriculture and Rural Development of Georgia, IACS creates a joint liability for the obligation of improved partnerships between and within the RDA, the National Wine Agency, the National Food Agency, the National Agency for Sustainable Land Management and Land Use Monitoring and the National Agency of Public Registry, Public Service Development Agency and the Digital Governance Agency.
In the direction of establishing IACS, the following progress has been made by MEPA/RDA during the current reporting period:

· Establishment of core IACS functions: A dedicated Integrated Data Management Department has been created in RDA, responsible for the development and maintenance of IACS components, including: 1) Land Parcel Identification System (LPIS) / Agricultural Land Parcels Registry Division – responsible for parcel mapping, cadastral data management, quality control and compliance. 2) Farmers and Rural Enterprises Registry Division – responsible for farmer registration, data validation, and interoperability of agricultural databases.
· Development of regulatory framework: A comprehensive procedural framework covering registration, validation, GIS-based controls, risk management, and integration with public databases has been established. Ministerial Order No. 2-758 (9 December 2025) approved the rules for maintaining the farm and rural enterprises registry and managing the unified electronic database.
· Strengthening control and monitoring systems: A Programme Monitoring Department has been established, including: 1) Operations Monitoring Division; 2) Field Inspection Division. Draft procedures for on-the-spot checks have been developed with support from the UNDP/ENPARD project, with plans to introduce multi-stage controls throughout the application and payment cycle.
· Digitalisation and development of IACS IT systems: Core software solutions for Farmer Registry and LPIS have been developed. Procurement of the Applications Programmes Management System (APMS) is underway, covering the full payment cycle (application, assessment, contracting, payment, controls, penalties). TOR of the system has been developed with UNDP/ENPARD project support. APMS development is expected to be completed by the end of 2026.

In relation to the APMS system, during the previous reporting period, the project supported the elaboration of technical specifications for a software system entitled the Application Programmes Management System (APMS). The system is intended to support the implementation of rural development interventions under the Agriculture and Rural Development Strategy.

APMS is designed to enable the configuration of eligibility criteria and measures, facilitate core operational processes related to application management, and provide tools for the creation, submission, and registration of applications for various types of national Rural Development measure claims, including those financed through external assistance programmes.

Conceptually, APMS represents a set of core components of the EU’s Integrated Administration and Control System (IACS), as defined under EU Regulation 2116/2021, and comprises the following modules:

· Aid Application Management System (AAMS)
· Control and Penalties Management System (CPMS), including risk analysis
· Payment and Accounting Management System (PAMS)

Within the framework of the SRDG project, all necessary documentation and detailed technical specifications for APMS were developed in January-May 2024 through the engagement of both international and local experts, who were involved in a broader institutional reform process supporting the transformation of the RDA into an EU-type Paying Agency. 

Building on the outputs delivered by UNDP, the World Bank launched an international tender in 2025 and selected an implementing partner—an American Georgian joint venture—which has since commenced system development and implementation.

During the previous reporting period, the LPIS action plan was elaborated with the project’s support. The project provided specialised consulting services, involving international consultants, in setting up the LPIS - a modern supporting tool in the form of a spatial register used within an IACS environment that helps the farmer who intends to apply for aid to identify any agricultural parcels under any of the area-based aid schemes. The project’s support involved technical assistance and coordination with relevant stakeholders, including preparing necessary recommendations and proposals for the action plan. The core focus of the technical assistance was establishing a reference database of agricultural parcels to serve as the basis for area-related payments. The action plan outlines specific steps and initiatives, including updating the system’s data, improving its functionality, and integrating it with other systems.

Building on these efforts, during the current reporting period, a comprehensive, unified database of Georgia’s agricultural land has been completed through the joint efforts of the Ministry of Environmental Protection and Agriculture (MEPA) and the National Agency for Sustainable Land Management and Land Use Monitoring. The database provides structured and verified information on agricultural land, including areas under annual and perennial crops, based on harmonised data from multiple sources. This represents an important step towards establishing a Land Parcel Identification System (LPIS). https://land.gov.ge/En/Services/Database 

Lastly, building on the analytical work and action plan developed with SRDG project technical assistance and approved by MEPA in December 2024, the Ministry has initiated the establishment of a Farm Accountancy Data Network (FADN), or a comparable system aligned with EU requirements. In 2025–2026, MEPA launched a pilot survey to collect farm-level economic data, including the development of a structured questionnaire (with SRDG project support), field data collection across selected farms, and initial data processing and analysis. These efforts mark a first step towards operationalising a farm income monitoring system. MEPA intends to gradually scale up the system to ensure broader sector coverage in line with EU standards.

[bookmark: _Toc230349262]Output 1.2. Strengthened bottom-up and area-based approach in Rural Development policy development and implementation.

Indicator: 1.2.1 LEADER approach institutionalised and integrated into RD programming (Yes/No).
Target: 1.2.1/a LEADER focal point at MEPA established (2025)
Achievement as of 30.04.2026: Yes / 100% (achieved).
Target: 1.2.1/b Selection criteria for LAGs and local development strategies developed and approved (2023)
Achievement as of 30.04.2026: Yes / 100% (achieved).
Target: 1.2.1/c State support programme designed and adopted (2023)
Achievement as of 30.04.2026: Yes / 100% (achieved).

Activities implemented and results achieved under this output were reported during the previous reporting period.

[bookmark: _Toc230349263]Output 2.1. The needs of the population with a migration background are addressed in the state programs.

Indicator: 2.1.1 Number of state programs (as part of the ARDSG AP 2021-2027) that support advanced inclusive rural development by considering the needs of the population with a migration background.
Target: 2.2.1/ At least 6 state services considering the needs of the population with a migration background (2025).
Achievement as of 30.04.2026: 5 (83%) Mostly Achieved (81%-99%).

Activities implemented and results achieved under this output were reported during the previous reporting period.

[bookmark: _Toc230349264]Output 2.2. New potential solutions for improving rural infrastructure, as well as supporting mechanisms for resilient and sustainable rural livelihoods promoted.

Indicator: 2.2.1 Number of rural infrastructure projects (as part of the ARDSG AP 2021-2027) that are developed with active engagement of the diverse groups of stakeholders (e.g., youth, women) in the focal regions, following substantial support from the ENPARD IV RD program.
Target: 2.2.1 At least 25 rural infrastructure projects developed with active engagement of diverse groups of stakeholders (2025).
Achievement as of 30.04.2026: 42 / 168% (overachieved).

Activities implemented and results achieved under this output were reported during the previous reporting period.

[bookmark: _Toc230349265]Output 2.3. Accessibility of public services improved for disadvantaged, remote and depopulated rural areas.

Indicator: 2.3.1 Number of state services (as part of the ARDSG AP 2021-2027) that are designed/re-designed in an inclusive manner (reflecting needs of disadvantaged groups) and to have improved accessibility (particularly for disadvantaged, remote and depopulated rural areas.
Target: 2.3.1/a At least 9 state services designed/re-designed for increased accessibility (2025).
Achievement as of 30.04.2026: 10 / 111% (overachieved).
Target: 2.3.1/b At least 6 state services designed/re-designed in an inclusive manner (2025).
Achievement as of 30.04.2026: 8 / 133% (overachieved). 

Activities implemented and results achieved under this output were reported during the previous reporting period.

[bookmark: _Toc230349266]Output 2.4. Empowered rural women

Indicator: 2.4.1 Number of rural women supported for increased entrepreneurial activities and employment in non-agriculture sector
Target: 2.4.1/ At least 200 women in rural areas received support for increased entrepreneurial activities and employment in non-agriculture sector (2025)
Achievement as of 30.04.2026: 213 / Overachieved (>100%)

[image: ]This initiative was designed to strengthen the intersection between STEM education and rural entrepreneurship, with a particular emphasis on innovation, digital transformation and inclusive economic participation. Through a series of targeted educational and networking events, participants were provided with a platform to engage in meaningful dialogue, exchange knowledge and explore practical solutions to shared challenges. Drawing on the experience of Estonia, a country widely recognised for its digital innovation and forward-looking rural development strategies, the initiative fostered intermunicipal and cross-country learning and inspired new perspectives on entrepreneurship in rural contexts. Figure 1 Rural Women's Training in Akhmeta, Kakheti


the initiative strengthened women's confidence, entrepreneurial skills, digital competencies, and access to professional networks, enhancing their ability to pursue economic opportunities and participate more actively in local economic development. The initiative also contributed to challenging traditional gender norms by encouraging women's participation in entrepreneurship, innovation, digital technologies, and AI-related learning spaces that have traditionally been male-dominated.
 
The events facilitated the sharing of best practices in rural entrepreneurship and innovative leadership, while also encouraging participants to critically reflect on Georgia’s rural development trajectory. Particular attention was given to the role of equitable and high-quality STEM education in shaping workforce development and expanding future opportunities for rural youth. By linking education with practical economic applications, the initiative underscored how digital competencies can empower individuals to address real-world challenges and contribute to local economic growth.

A dedicated training programme brought together women entrepreneurs and start-ups to explore key dimensions of business success. Through interactive sessions, participants engaged with topics such as income diversification, digital transformation, artificial intelligence, startup innovation, and strategic investment. These discussions not only enhanced technical knowledge but also fostered collaboration, confidence, and forward-looking thinking.

Delivered in cooperation with ESTDEV and Local Action Groups, the programme underscored a shared commitment to creating opportunities for women in rural areas. By providing access to knowledge, tools, and networks, the initiative is enabling participants to translate ideas into sustainable enterprises, contributing to resilient communities and long-term economic growth.

[image: A group of people sitting in chairs]Delivered between 2025 and April 2026, the project intervention targeted rural communities across multiple regions, equipping participants, particularly women, with practical skills in digital literacy, agribusiness, entrepreneurship and emerging technologies such as AI.Figure 2 Rural Women's Training in Akhmeta, Kakheti

 
The initiative reached 273 participants across Kakheti, Guria, Imereti, and Racha-Lechkhumi-Kvemo Svaneti, with women representing approximately 78% (212 participants). This strong female engagement highlights both the demand for accessible capacity development opportunities and the intervention’s success in fostering inclusive participation. Special efforts were made to reach women from remote rural areas, including women with limited access to training opportunities, digital resources, and professional networks.
 
The training approach combined theoretical knowledge with hands-on application, supported by expert facilitators from Georgia and Estonia. Participants showed significant learning gains, with correct responses in assessments increasing from 33% pre-training to 81% post-training on average. This confirms the effectiveness of targeted, short-term educational interventions in building relevant competencies.
 
Key findings indicate a strong demand for integrated STEM and entrepreneurship education, particularly when linked to real-world applications such as agribusiness and digital technologies. The initiative also underscored the importance of foundational digital literacy, as varying skill levels remain a barrier to fully leveraging advanced tools like AI. Regionally tailored delivery and the involvement of Local Action Groups enhanced local relevance, outreach and sustainability.
 
Partnerships played a critical role in the initiative’s success, enabling knowledge transfer, practical mentorship and the creation of collaborative networks, especially among rural women entrepreneurs and startups. These informal networks are expected to generate lasting impact through peer learning, mentorship and increased access to opportunities.
 
Key recommendations include expanding digital literacy programmes, strengthening local entrepreneurship ecosystems, maintaining a strong focus on women’s empowerment and continuing region-specific interventions. Additionally, enhancing monitoring systems to capture long-term outcomes, such as business creation and employment, will be essential.

Overall, the initiative has laid a strong foundation for inclusive, innovation-driven rural development by promoting entrepreneurial STEM education, strengthening digital competencies and empowering rural women and girls to participate in and shape the evolving economic landscape (please see Annex #3 - Compiled Report on Rural Women and Girls Entrepreneurship Support Initiative April 2026).

	Date
	Location
	Region (s) covered
	Men 
	Women 
	Total participants

	05-06.12.2024
	Telavi, Signagi
	Kakheti
	18 (38%)
	29 (62%)
	47

	10-11.02.2025
	Kutaisi
	Imereti, Racha-Lechkhumi-Kvemo Svaneti
	6 (18%)
	28 (82%)
	34

	17.02.2025
	Telavi
	Kakheti
	4 (22%)
	14 (78%)
	18

	25.03.2025
	Ozurgeti
	Guria
	7 (21%)
	27 (79%)
	34

	26.06.2025
	Tskaltubo
	Imereti, Racha-Lechkhumi-Kvemo Svaneti
	-
	28 (100%)
	28

	10.10.2025
	Nukriani
	Kakheti
	11 (22%)
	38 (78%)
	49

	25.10.2025
	Ambrolauri
	Racha-Lechkhumi-Kvemo Svaneti
	8 (50%)
	8 (50%)
	16

	14.03.2026
	Ozurgeti
	Guria
	4 (16%)
	20 (84%)
	24

	04.04.2026
	Akhmeta
	Kakheti
	3 (13%)
	20 (87%)
	23

	 
	 
	 
	61 
	212
	273



[bookmark: _Toc230349267]Output 3.1. Support Sustainable Forest Management

Indicator: 3.1.1 Number of additional Forest Engineers trained and hired by National Forestry Agency (gender disaggregated).
Target: 3.1.1/ At least 20 additional Forest Engineers trained and hired by National Forestry Agency to conduct forest management inventory field work (2025).
Achievement as of 30.04.20265: 27 / 135% (overachieved)

Activities implemented and results achieved under this output were reported during the previous reporting period.

[bookmark: _Toc230349268]Output 3.2. Renewable Energy Community concept introduced in Georgia

Indicator: 3.2.1 Number of Renewable Energy Communities established in focal regions.
Target: 3.2.1 At least one Renewable Energy Community established (2025)
Achievement as of 30.04.2026: 2 / 200% (overachieved >100%).
The project supported the establishment of Renewable Energy Communities (RECs) in the Kakheti region in cooperation with the ESTDEV. Renewable Energy Communities represent a dynamic and multifaceted model that enables citizens—often in partnership with small and medium enterprises (SMEs) and local authorities to collectively engage in various renewable energy activities. These include the production, distribution, supply, sharing, and consumption of renewable energy.
The project focused not only on the creation of RECs but also on the capacity development of community members through:
· Skills development trainings
· Advisory services on renewable energy technologies and their application
· Support for maintenance and operation of energy production and distribution systems
By introducing the REC model, the project sought to reduce the widespread reliance on fuelwood in rural areas, thereby alleviating pressure on forests and contributing to long-term environmental sustainability.
· As a first step, in collaboration with ESTDEV, an Estonian expert provided an expert opinion on the proposed initiative. This document outlines the legal framework for RECs within the European Union, with a focus on Estonian legislation.
· Key considerations and best practices for establishing RECs.
· Technical insights related specifically to solar energy, which is the primary renewable energy source intended for this project.
[bookmark: _Hlk230355581]As a result of these efforts, Dedoplistskaro Municipality was selected during the reporting period to RECs. In cooperation with the Dedoplistskaro LAG, contracted by ESTDEV, two RECs were successfully established as community partnerships. One REC was created in the town of Dedoplistskaro, comprising 10 member households, while the second was established in the villages of Pirosmani and Kvemo Kedi, each comprising 10 households, including 6 from Pirosmani and 4 from Kvemo Kedi (see annexes #4 – Contract of establishment of Renewable Energy Communitiy Mzeshina and annex #5 - Contract of establishment of Renewable Energy Community Mzisani). Notable, REC Mzisani is female-headed.      
[image: Solar panels on a field
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Figure 3 Renewable Energy Community, Village Pirosmani, Dedopliststako, Kakheti

To strengthen the operational capacity of the newly established groups, a series of thematic training sessions was delivered to community members with support from ESTDEV. The training sessions focused on cooperative governance, roles and responsibilities, and practical aspects of community-based renewable energy initiatives. A total of 100 participants (50% women) from Dedoplistskaro and Lagodekhi municipalities took part in the activities. These efforts supported the transition from initial community engagement to organisational readiness, positioning the newly established associations for further implementation and long-term sustainability.

Renewable energy solutions can provide particular benefits to rural women, who often bear primary responsibility for household energy management and are disproportionately affected by energy poverty. The establishment of a women-led Renewable Energy Community represents an important contribution to women's leadership in community-based renewable energy governance. The initiative demonstrates the potential for women to play a more active role in advancing local climate solutions, promoting sustainable energy use, and strengthening community resilience.


[bookmark: _Toc230349269]5/ Impact on Gender Equality

Throughout this reporting cycle, the SRDG project has formalised strategic partnerships under Outcomes 2 and 3 through collaborative agreements with ESTDEV. These partnerships aim to expand access for rural communities while delivering enhanced services and development opportunities, with particular emphasis on advancing gender equality for women in rural areas and supporting marginalised populations across targeted regions.

The project maintained a comprehensive approach to gender-responsive programming through systematically collecting sex-disaggregated data across all events and activities. This data collection framework ensures evidence-based monitoring of gender-specific impacts and outcomes - a priority that is consistent with Georgia's broader national commitments, including the Agriculture and Rural Development Strategy 2021–2027, which dedicates specific attention to women's employment in rural non-agricultural sectors, and the RDA's own 2022–2024 Gender Strategy and Action Plan.[footnoteRef:3] These national frameworks reflect a growing recognition that rural women in Georgia continue to face structural barriers to economic participation: according to the FAO Country Gender Assessment of Georgia (updated 2025), 90.3% of rural women perform unpaid domestic work at more than twice the rate of men, while women still face significant barriers to labour force participation, entrepreneurship, equal pay and access to finance - gaps that targeted interventions such as the SRDG project are directly designed to address.[footnoteRef:4] [3:  Government of Georgia / Ministry of Environmental Protection and Agriculture. Agriculture and Rural Development Strategy of Georgia 2021–2027. Tbilisi, 2021. Available at: https://mepa.gov.ge]  [4:  UN Women Georgia / FAO. Country Gender Assessment of Georgia (updated 2025). Rome/Tbilisi: FAO, 2025. Available at: https://www.fao.org/europe/resources/stories/details/rural-women-in-georgia--insights-from-the-country-gender-assessment/en; UN Women Georgia. Women's Economic Empowerment in Georgia in Brief. Tbilisi: UN Women, 2024. Available at: https://georgia.unwomen.org/sites/default/files/2024-09/womens_economic_empowerment.pdf] 


In support of the project's commitment to creating an enabling environment for women's economic empowerment, 10 training and networking events were organised during the reporting period as part of the "Entrepreneurial STEM Education and Business Innovation in Rural Areas" initiative. The events covered a diverse range of themes directly aligned with project objectives, including entrepreneurial STEM education, digital competencies, rural women's networking, rural entrepreneurship, AI applications, and participatory local development through LAGs. Collectively, these sessions reached 213 unique rural women beneficiaries (Indicator 2.4) from across Kakheti, Imereti, Racha-Lechkhumi & Kvemo Svaneti, and Guria, providing targeted educational and vocational training opportunities to strengthen their capabilities, enhance employability, and stimulate engagement in non-agricultural economic activities.

An important milestone under the project’s gender-responsive renewable energy interventions was the establishment of a women-headed Renewable Energy Community in Dedoplistskaro Municipality. The REC model not only promotes access to clean and affordable energy, but also creates new opportunities for women’s leadership, participation in local decision-making, and economic empowerment within rural communities. By engaging women as active members and leaders of community-based energy initiatives, the project contributes to strengthening their role in local governance structures, increasing their visibility in traditionally male-dominated sectors such as energy and infrastructure, and enhancing their resilience to economic and energy-related vulnerabilities. The women-led REC also serves as an important demonstration model for inclusive, community-driven green transition approaches, encouraging broader participation of rural women in sustainable development and climate resilience initiatives.

The measurable impact of these interventions is evidenced by significant learning gains among participants. Among the 137 women,  who completed both pre- and post-training assessments, correct responses increased from 33% to 81% — a 48-percentage-point improvement — confirming the effectiveness of the training methodology in building relevant competencies among rural women. Beyond knowledge acquisition, the events served as platforms for entrepreneurial networking and peer-to-peer exchange, laying the groundwork for a network of rural women entrepreneurs. 

15 events—meetings (7) and trainings (8)—reached 354 participants, of whom 203 were women (57%), and 151 were men (43%).


	Meeting Name
	Number of Events
	Number of Participants
	Number of Women
	Number of Men
	Number of Age Group – 14-29
	Number of Age Group – 30+

	35th ENPARD Steering Committee Meeting
	1
	31
	9
	22
	
	31

	Information meeting, legal consultation - 10/18/2025
	1
	17
	6
	11
	
	17

	Information meeting, legal consultation in the village of Pirosmani
	1
	25
	12
	13
	
	25

	Preparatory visit for informational meeting in Dedoplistskaro
	1
	9
	2
	7
	
	9

	Preparatory visit for informational meeting in Kvemo Kedi
	1
	6
	3
	3
	
	6

	Preparatory visit for informational meeting in Mirzaani
	1
	5
	2
	3
	
	5

	Preparatory visit for informational meeting in Pirosmani
	1
	9
	3
	6
	
	9

	Subtotal
	7
	102
	37
	65
	
	102

	Training Name
	Number of Events
	Number of Participants
	Number of Women
	Number of Men
	Number of Age Group – 14-29
	Number of Age Group – 30+

	Seminar on Digital Skills and Rural Women Networking Event
	1
	28
	28
	
	2
	26

	Seminars on Rural Entrepreneurship - 10/10/2025
	1
	48
	38
	10
	1
	47

	Seminars on Rural Entrepreneurship - 25/10/2025
	1
	15
	8
	7
	
	15

	Seminars on Rural Entrepreneurship / AI for Women in Akhmeta - 04/04/2026
	1
	22
	21
	1
	4
	18

	Seminars on Rural Entrepreneurship / AI for Women in Ozurgeti - 14/03/2026
	1
	23
	20
	3
	2
	21

	Thematic trainings for the representatives of Dedoplistskaro electric station and LAG
	1
	21
	9
	12
	
	21

	Thematic trainings for the representatives of the village Pirosmani electric station and LAGs
	1
	36
	17
	19
	
	36

	Training in energy efficiency and environmental sustainability
	1
	59
	25
	34
	
	59

	Subtotal
	8
	252
	166
	86
	9
	243

	Grand Total
	15
	354
	203
	151
	9
	345

	Percentage count
	57%
	43%
	3%
	97%



Contract number: ENI/2022/438-215	        		                      
Reporting Period: 1 May 2025 – 30 April 2026                                                                                                                                                                                                  2
[bookmark: _Toc230349270]6/ CHALLENGES AND LESSONS LEARNED

Political Context and Its Impact on Project Implementation
The most significant challenge during the reporting period was the deteriorating political environment in Georgia, which had direct and tangible consequences for project implementation. The adoption of the law on "foreign influence" as well as the new amendments to the Law on Grants Law created a confusing and restrictive environment for civil society organisations, including Local Action Groups (LAGs), which faced reputational risks and difficulties in public outreach and community engagement. As noted at the 35th ENPARD Steering Committee meeting (September 2025), LAG registration and operational continuity were directly affected, with broader segments of the rural population becoming harder to reach. This challenge was compounded by the EU's suspension of the budget support contract due to unmet general conditions related to democratic backsliding — a development that constrained the broader ENPARD IV programmatic environment within which the SRDG project operates.

For the SRDG project specifically, the political context led to the cancellation of a planned study visit by RDA representatives to Estonia (scheduled for June 2025), intended to facilitate expert-to-expert institutional exchange with the Estonian Agricultural Registers and Information Board (ARIB). While UNDP and ESTDEV successfully organised an alternative two-day peer-learning session in Tbilisi, the substitution required last-minute logistical adjustments and limited the scope of hands-on exposure originally envisaged.

Establishment of the Rural Women Entrepreneurs' Network
Despite strong participation in networking events - including the all-female Digital Competencies and Networking event in Tskaltubo (June 2025) - the formal establishment of a rural women's entrepreneurs' network was not fully achieved within the component implemented by ESTDEV. While the foundational meeting took place and participants expressed genuine interest in peer collaboration, network formalisation ultimately depends on participants' voluntary action, which falls outside the direct control of project implementers. The challenge reflects a broader tension between project-driven facilitation and organically sustained community-led structures.

Baseline Digital Skills Disparities
Training evaluations across all regions revealed significant variation in participants' baseline digital literacy levels, which in some cases limited the pace and depth of content delivery - particularly for more advanced modules on AI applications and digital marketing. While the overall pre- to post-test improvement was substantial (33% to 81%), ensuring that foundational digital skills are in place before introducing advanced topics remains a logistical and curriculum-design challenge for future programming.

STEM Coding Pathway — Limited Uptake
The initiative within the component implemented by ESTDEV to promote the Estonian Kood/Jõhvi coding school as an accessible pathway for young rural women did not yield the intended results. Despite information sessions and active promotion, no candidates expressed interest during the reporting period. This points to a gap between awareness-raising and actual interest conversion, likely linked to the perceived distance - both geographic and professional - between rural women's current realities and a three-week Selection Sprint in Estonia.



Lessons Learned

Flexibility in Activity Design is Essential
The cancellation of the Estonia study visits and their successful replacement with an in-Tbilisi peer-learning programme demonstrated that adaptive planning, when supported by strong partner relationships and clear communication, can preserve the substance of the intended outcomes even when the original formats become infeasible. Future project designs should build explicit contingency provisions for politically or logistically sensitive activities, particularly those involving international travel or civil society engagement.

Locally Grounded, Regionally Tailored Delivery Yields Higher Impact
Events designed in close partnership with Local Action Groups and adapted to regional economic contexts — such as agribusiness in Kakheti or digital competencies in Imereti — consistently generated stronger engagement and more practically applicable outcomes. The involvement of LAGs as outreach and coordination partners proved critical to reaching rural women who would otherwise have limited access to such opportunities. This model should be preserved and strengthened in future programming.

Combining Knowledge Transfer with Peer Inspiration Increases Engagement
Sessions that paired skills-based content delivery with role-model presentations, particularly those featuring Estonian rural women entrepreneurs, consistently generated stronger engagement and post-training motivation among participants. The combination of practical tools and lived examples of success in comparable rural contexts proved more effective than technical content alone. This blended approach should be considered a core design principle for future rural women's empowerment programming.











[bookmark: _Toc230349271]7/ SRDG Communication and Visibility 

Social network data analysis

The project maintains vigorous engagement and comprehensive outreach efforts across Georgia’s varied target demographics and broader public. The objective centres on promoting principles of agricultural and rural economic advancement while ensuring inclusive participation by diverse stakeholders, including direct and indirect recipients and marginalised communities, under the ‘Leave No One Behind’ framework.
SRDG activities receive extensive promotion through digital platforms operated by UNDP Georgia, MEPA, PSH, and project implementation partners. Facebook served as the primary communication channel throughout this reporting cycle, with comprehensive metrics on audience engagement, interactions, distribution, and related performance indicators detailed below:

Seminars on Rural Entrepreneurship / AI for Women in Akhmeta – 04 April 2026
UNDP Georgia Facebook page: https://www.facebook.com/UNDPGeorgia/posts/pfbid02G7HQ31kRvh3VnmpmXdrXjeWQNhmHFzkGy4LdRivNNeUceFjokJLp2DLcJ2aLDST6l - views: 12,239, likes: 54, shares: 12, people reached: 5,312.
· UNDP Georgia Instagram page: https://www.instagram.com/p/DW3GQcgFNs4/?hl=en&img_index=1 - views: 3,167, likes: 46, people reached: 959.
UNDP Georgia X page: https://x.com/UNDPGeorgia/status/2041764560890208523 - views: 137, likes: 8, shares: 4.
UNDP Georgia LinkedIn page: https://www.linkedin.com/feed/update/urn:li:activity:7447539439977054209 - likes: 40, people reached: 1,171.

Information meeting, legal consultation – 18 October 2025
UNDP Georgia Facebook page: https://www.facebook.com/UNDPGeorgia/posts/pfbid08K3fc3Ve6TCqHudtXMUZ9YMgD5Hbhp2gjxbCsEjedq2rNPcvPDiCM5YvFtsqUEzel - views: 5,543, likes: 16, shares: 8, people reached: 711.
UNDP Georgia LinkedIn page: https://www.linkedin.com/feed/update/urn:li:activity:7307676064338608130 - likes: 21.

Seminar on Digital Skills and Rural Women Networking Event – 26 July 2025
UNDP Georgia Facebook page: https://www.facebook.com/UNDPGeorgia/posts/pfbid0MLJmfo64hbch7aw1wyU1KLgJbn6Rm7WXU6mDM2hwadTvAsYyPGaPncmMNAtXAESGl - views: 3,904, likes: 29, shares: 2, people reached: 2,181.
UNDP Georgia Instagram page: https://www.instagram.com/p/DMZcarvMGc5/?hl=en&img_index=1 - views: 1,390, likes: 20, people reached: 347.
UNDP Georgia X page: https://x.com/UNDPGeorgia/status/1947542637184987235 - views: 280, likes: 22, shares: 6.
UNDP Georgia LinkedIn page: https://www.linkedin.com/feed/update/urn:li:activity:7353287703041339395 - likes: 31, impressions: 1,134.



[bookmark: _Toc230349272]Performance Metrics — Visual Summary

The charts below present key performance metrics aggregated across all reported events and platforms during the reporting period.

Chart 1 — Platform Comparison: Views, Likes & People Reached

[image: ]

Facebook dominated across all key metrics, recording the highest views (21,686) and people reached (8,204). LinkedIn performed strongest on engagement-per-impression, while Instagram showed solid reach for visual content. X contributed primarily through views.

Chart 2 — People Reached per Event by Platform

[image: ]

The Akhmeta seminar (April 2026) achieved the highest reach across all platforms, with Facebook leading at 5,312 people reached, followed by LinkedIn at 1,171. The Digital Skills seminar (July 2025) recorded a strong Facebook reach of 2,181. The legal consultation event had the most limited social media footprint.


Chart 3 — Views Contribution per Platform by Event (Stacked)
[image: ]

The Akhmeta seminar generated the highest total views (15,543), driven primarily by Facebook (12,239). The Digital Skills event accumulated 5,574 views, with Facebook and Instagram as the main contributors. The legal consultation relied almost entirely on Facebook for visibility.

[bookmark: _Toc137029900]

[bookmark: _Toc230349273]8/ Management, Monitoring and Evaluation

Project Management and Cost Efficiency

To achieve its three outcomes and eight planned outputs, the project is implementing 25 activities and 16 sub-activities throughout 2025–2026. Most of these activities are carried out in rural communities across Georgia's four target regions (Kakheti, Imereti, Racha-Lechkhumi & Kvemo Svaneti, and Guria), while activities under outputs 1.1 and 1.2 are implemented nationwide. Following a six-month no-cost extension, the 2025 work plan was expanded into 2026, allowing the SRDG project to focus primarily on ensuring the sustainability of previously implemented activities[footnoteRef:5]. [5:  On 24 November 2025, the EU Delegation in Georgia and UNDP Georgia signed a no-cost extension ("Amendment No. 1 to the Contribution Agreement"), extending the SRDG/ENPARD IV project until 30 June 2026.] 


	IRDG/UNDP Suppliers Number per Contract Type
	All (International / Local)

	Contract for Civil Works
	N/A

	Contract for Goods and/or Services
	1

	Individual Contract (IC)
	41

	Letter Of Agreement (LoA)
	2

	Low-Value Grant Agreement (LVG)
	N/A

	Reimbursable Loan Agreement (RLA)
	2

	Grand Total
	46


UNDP applies a mix of contractual modalities, selecting suppliers (companies and national and international consultants) through open selection procedures to implement the planned activities. Additionally, the project uses the competencies and technical skills within the mandated government institutions ESTDEV[footnoteRef:6], Agriculture Registers and Information Board (Paying Agency) of the Republic of Estonia, MEPA, Ministry of Justice[footnoteRef:7], Ministry of Regional Development & Infrastructure, Ministry of Economy and Sustainable Development) and other national agencies to implement project activities wherever possible. These institutions are the RDA, National Forestry Agency, Agency for National Protected Areas Agency, PSH, and Environmental Education and Information Centre (EIEC), which have a special role in implementing the project activities under the UNDP contractual modalities. [6:  Agreement with the ESTDEV completed on 30 November 2025.]  [7:  Agreement with the Ministry of Justice completed on 31 October 2024.] 


SRDG International and local suppliers involved in activities implementation: 

	IRDG/UNDP Suppliers for 2018-2022
	International
	Local

	Contract for Civil works
	
	

	Contract for Goods and/or Services
	
	1

	Individual Contract (IC)
	7
	34

	Letter Of Agreement (LoA)
	1
	1

	Low-Value Grant Agreement (LVG)
	
	

	Reimbursable Loan Agreement (RLA)
	
	2

	Grand Total
	8
	38



Project Management Governance and Coordination

The Project Steering Committee: The project is implemented under the National Implementation Modality (NIM) with full UNDP Country Office support in close partnership with MEPA. UNDP is responsible for executing all project activities and providing inputs, including implementing all support services and managing all project funds. A project steering committee, composed of representatives from the EU Delegation, UNDP, ESTDEV, the Agriculture Registers and Information Board of Estonia, and MEPA, serves as a coordination mechanism. The primary purpose of the project steering committee is to engage relevant stakeholders and may invite external experts as observers, for example, from other UN bodies, EU Member State development agencies, or NGOs active in the domains relevant to rural development. During the reporting period, no project steering committee meeting took place.  

Donor/Implementing partner: 
Through its partnership with ESTDEV, the project provides Estonia’s knowledge and experience in implementing Rural Development policies to the respective stakeholders in Georgia, including bottom-up policymaking and implementation, as well as the institutional and governance framework. The project has used Estonian experts, particularly on the topics related to LEADER/CLLD institutionalisation, Rural Development governance structure and institutional development, and renewable energy communities. In particular, the following activities were implemented by ESTDEV:
· Provided technical assistance to the RDA in implementing the Institutional Reform Plan prepared and adopted with the support of the UNDP-ENPARD IV project.
· Empowered local LAGs for locally generated, owned and sustained capacity.
· Developed a mechanism for increased participation of rural women in LAGs.
· Assessed RDA programs to reveal opportunities for gender mainstreaming and promoting the implementation of those opportunities.
· Organised women entrepreneur role model sessions for rural young women.
· Conducted seminars and mentorship sessions on the use of digital technologies.
· Delivered coding courses for young rural women and promoted STEM education.
· Provided technical assistance for establishing Renewable Energy Communities in the target region.

Coordination with ENPARD and other partners: UNDP collaborated closely with FAO, MEPA, and the EU, engaging in steering committee and stakeholder committee meetings to provide comprehensive guidance and decision-making support throughout the ENPARD IV projects. These platforms serve as effective mechanisms for ensuring seamless information exchange and coordinating the various activities of ENPARD IV stakeholders, thereby preventing any duplication or overlap in their efforts. For instance, the 35th Steering Committee meeting on September 24, 2025, brought together key stakeholders to discuss the ENPARD IV mid-term evaluation and future strategic priorities. Key topics included revising strategies in agriculture, rural development, and food safety based on the evaluation's recommendations. Partners such as FAO and UNDP presented updates on their respective projects, covering grant revisions and support for Local Action Groups (LAGs). A major point of discussion was the EU's decision regarding the budget support component and the presentation of its new strategic vision for 2025-2027, which focuses on balanced territorial development and sustainable, inclusive growth in rural areas, reaffirming the commitment to Georgia's development despite political challenges (see annex #6 – Minutes of the 35th Steering Committee Meeting).

The "political challenges" discussed during the meeting primarily stem from the adoption of the "law on foreign influence" and include the following key concerns raised by the European Union:

· Termination of EU Budget Support: The EU decided to terminate the budget support contract as a direct consequence of "unmet general conditions and concerns over democratic backsliding."
· Implementation Difficulties & Democratic Principles: The legislation was linked to a reduction in space for civil society and a departure from fundamental democratic principles. This created a "confusing environment" for project implementation and complicated cooperation between the EU and the Georgian government.
· Impact on Local Action Groups (LAGs): The law directly affected the work of LAGs, which are crucial for rural development. Concerns were raised that the legislation could lead the public to wrongly perceive LAGs as "foreign powers or agents," making communication and outreach in rural communities more challenging.

Project Monitoring and Evaluation

The project's progress and performance are tracked through quarterly (progress) and annual narrative (interim) reports. In addition to monitoring outputs and outcomes, the project introduced annual targets to track activities and sub-activities in the 2025–2026 annual work plan. The project M&E system, quarterly and annually, collects data on 25 activities/16 sub-activities and 8 annual targets for output- and outcome-level achievements in 2025/2026, helping project management better understand project performance. The project also updates the implementation rate of the outcome and impact indicators annually, including in the OPSYS system.

Regarding the annual work plan (AWP) implementation for 2025–2026, the overall performance was strong: out of all sub-activities, the vast majority were fully implemented (100%), one sub-activity was mostly implemented (81% establishment of local networks for rural entrepreneurial women), and one sub-activity was cancelled. For details, please see Annex #3: SRDG Work Plan Implementation Rates 1 January 2025 – 30 April 2026.

Lastly, in line with the project document and UNDP evaluation guidelines, a final external evaluation of the SRDG project is being conducted to assess the achievement of its intended outputs, outcomes, and impact over the full project period (December 2022 – June 2026).  Central to the evaluation is the UN's commitment to leave no one behind, ensuring that the voices and experiences of women, youth, persons with disabilities, migrants, ethnic minorities, and other vulnerable groups are meaningfully reflected in the assessment. Applying the five OECD-DAC criteria relevance, coherence, effectiveness, efficiency, and sustainability, the evaluation will generate evidence-based findings and actionable recommendations to guide the design and implementation of future rural development interventions in Georgia (annex #7 - Final Report of the final evaluation of the Support to the Rural Development in Georgia (SRDG/ENPARD IV)).
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	Description 
	Date identified 
	Political Type
	Probability/
Impact
	Counter measures /
Management response
	Assumptions
	Owner
	Status

	1/ Reluctance and inability of individual ministries and other institutions to collaborate and adopt policy and program solutions proposed by the project
	25.07.2022
	Political and organizational 
	I=4 (high) P=2 (low)


	Targeted TA and capacity development measures for replication of best practices of rural development policy. Production of lessons learned of the project and of the results of various rural development activities in regions and municipalities supported through ENPARD programme for informing and supporting the replication and upscale.
	Government officials ensure conducive environment, cooperative conditions and are open for further advancement of RD policy-making and institutional development.


	Project Manager/ Project Team
	The Community-Based Local Development State Programme, developed with the project's support and based on the LEADER/CLLD methodology, was adopted by the Government of Georgia in December 2023. However, its implementation is currently on hold and has not yet been launched. Therefore, risk on adoption did not materialize, though implementation might be under risk.   

	2/ High turnover of MEPA/IACC member ministries and agencies staff and management that might decrease effectiveness of capacity development measures
	25.07.2022
	Political and organizational 
	I=4 (high) P=3 (medium)

:
	

	Effective planning and delivery of capacity development measures. Design of regular capacity development interventions targeting stakeholder institutions with due consideration of staff change/turnover
	Political situations remain stable, allowing governance systems to function normally. 


	Project Manager/ Project Team
	Risks did not materialize and is closed.

	3/ Decrease of state funding for implementation of national RD funding
	25.07.2022
	Political and financial 
	I=5 (very high) 
P=2 (low)


	Relevant advocacy with national institutions, advocacy for designing multi-year strategy implementation Action Plans and relevant M&E frameworks which will inform the national governments in needed resources.
	Adverse economic impact from Russia’s war against Ukraine will have low/moderate impact on Georgia’s fiscal stability, allowing to maintain adequate level public funding for RD programs. 
Furthermore, the impacts of COVID-19 (economic, budget sustainability, etc.) are mitigated and 
governance systems and the economy progressively return to normal functional state.
	Project Manager/ Project Team
	Risk did not materialize and is closed.


	4/ Failure of local institutions and communities to lead integrated and multisectoral RD development 
	25.07.2022
	Organizational and financial 
	I=4 (high) P=2 (low)


	Effective capacity development and coordination measures for local level agencies and community groups, allowing improved delivery of rural services, infrastructure, environmental sustainability, and other key interventions in an inclusive matter  
	Local governments and representations of national governments operations and adequate performance are not challenged. 
Local communities are motivated and committed to engage/take leaderships for local development 
	Project Manager/ Project Team
	Risks did not materialize and is closed




[bookmark: _Toc230349277]Annex #2: Updated Results’ Framework – 30 April 2026 (overall progress): 
	EXPECTED RESULT
	INDICATOR 
	DATA SOURCE
	BASELINE (value and reference year)
	FINAL TARGET 
	Progress[footnoteRef:8] [8:  Overachieved (>100%)
Achieved (100%)
In progress (30%-80%)
Partially Achieved (1%-50%)
Mostly Achieved (81%-99%)
Not Achieved (0%)
Not Started (0%)
Suspended (0%-99%)
Cancelled (0%-99%)] 

	Comment

	Impact: Enhanced well-being of rural population by strengthening conditions for more inclusive and sustainable growth  
	Absolute rural poverty level
	GEOSTAT data
	In 2020 – 27.5%
	In 2025– 25%
	9% 
	The data source is GeoStat, dated 2025.

	1 Outcome: Improved rural development policy and governance system for integrated and effective policy development and implementation
	1.1 Level of operational efficiency and organisational effectiveness of MEPA, RDA and other IACC member ministries and agencies in producing Rural Development related outputs
	project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports
	1.1/a RDA reform action plan adopted, and implementation started. 
	1.1 At least 2 new components of management and control system requirements established in RDA in compliance with IPARD requirements (2025)
	2 (100%)
Achieved (100%)
	The formation of the EU-type Managing Authority within the Ministry has been completed. Standard Operating Procedures (SOPs) fully covering financial management procedures on the path towards an EU-type Paying Agency were developed with IRDG technical assistance and adopted by RDA. The adoption of the Law on Agriculture and Rural Development of Georgia (12Jun24) marks a project success, extending beyond the two originally envisaged components of the management and control system requirements, as it encompasses the entire national policy management system in this sector and represents a significant step towards the gradual alignment with the EU Common Agriculture Policy.

The Parliament has adopted the Draft Law on Agriculture and Rural Development for the third reading. The Vice-Speaker, Nino Tsilosani, presented the Draft. The legal initiative regulates issues related to agriculture and rural development policy and funding, state regulation of rural development, institutional arrangements, and the database and information system. The Law outlines general principles related to agricultural and rural development policy priorities, overall requirements for state support, the responsibilities of state agencies tasked with managing agricultural and rural development policy, the development of e-databases and information systems, and the registration of farming activities.

The Project deployed interventions in strategically important areas, such as harmonising the CMO legislation and strengthening the RDA's institutional capacity to introduce new operational standards for on-the-spot checks and controls for grants and investment measures.

	
	
	
	1.1/b Inter-agency Coordination Council established and functioning 
	
	
	

	
	
	
	1.1/c MEPA’s procedures as managing authority (MA) established
	
	
	

	
	1.2 Compliance of the Action Plan of Agriculture and Rural Development Strategy of Georgia 2021-2027 to new EU CAP and IPARD policy objectives and policy measures.
	# of components of management and control system requirements introduced in RDA
	1.2 Action Plan 2021-2023 is adopted
	1.2 At least one EU CAP and IPARD compliant measure adopted and operational (2025)
	100%
Achieved (100%)
	The community-led Local Support Programme is based on the CLLD/LEADER approach, and, following the adoption of the Government Decree, its implementation began with the Local Action Group authorisation process, led by MEPA with technical support from SRDG.

The community-led Local Support Programme adopted by the Government decree is included in the 2024-2027 ARDS Action Plan, with a financial allocation of 6M GEL (Activity: 1.2.1.10).

The Programme for the Promotion of Entrepreneurial Activity in Mountainous Regions supports the development of non-farm economic activities and entrepreneurship in rural areas. Its implementation is based on the model introduced within the Rural Development Agency (RDA) during the third phase of the ENPARD programme and is aligned with IPARD measures.

	2. Outcome: Improved rural services, infrastructure, empowered rural women and inclusive rural development
	Average monthly incomes per household in rural areas (excludes income from property disposal, borrowing and dissaving).
	GEOSTAT data
	In 2020 (GEL) - Kakheti – 928; Guria – 809; Imereti – 1023; Racha-Lechkhumi and Kvemo Svaneti – 1020
	In 2025 (GEL) - Kakheti – 992; Guria – 865; Imereti – 1094; Racha-Lechkhumi and Kvemo Svaneti – 1091
	In 2025 (GEL) - Kakheti – 1,839.9; Guria – 1,368.4; Imereti – 2,061.2; Racha-Lechkhumi and Kvemo Svaneti – 1,916.4
	The data source is GeoStat, dated 2025.

	3. Outcome: Improved environment protection, sustainable use of natural resources, and climate action
	# of hectares of forest areas using sustainable management plans in Imereti and Racha regions.
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports
	Zero (2021)
	At least 100,000 ha of forests using improved management practices in Imereti and Racha regions (2025)
	104300 ha (103.4%)
Overachieved (>100%)
	The forest inventory has been conducted in Racha-Lechkhumi Kvemo Svaneti for the Oni Forest (57,391ha) and in the Imereti region for the Kharagauli Forest (46,909 ha).

	1.1 Output: Advanced institutional and technical capacities of MEPA and other competent national authorities as regards rural development.
	 1.1.1/a Inter-agency coordination established for forming functional IACS in RDA (Yes/No)
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports. Official MEPA decrees establishing working group and IACS roadmap and action priorities
	1.1.1/a Inter-agency coordination on IACS not existent (2022)
	1.1.1/a Inter-agency working group established involving RDA, National Wine Agency, National Food Agency, National Agency for Sustainable Land Management and Land Use Monitoring as well as the National Agency of Public Registry under the Ministry of Justice (2023)
	100%
Achieved (100%)
	The renewed mandates of the Institutional Reform Working Group under MEPA and the 5 Thematic Working Groups under RDA were established. The inclusion of NAPR needs further work. 

	
	1.1.1/b Capacities of staff of MEPA and other national authorities involved in the implementation of ARD Strategy 
	
	1.1.1/b Training plan on the alignment with EU requirements is not existing 2022)
	1.1.1/b IACS roadmap and action priorities adopted, and implementation started. (2024)
	100%
Achieved (100%)
	The LPIS/IACS Action Plan was developed with the assistance of international and national consultants hired by the UNDP. The experts effectively completed the assigned tasks in close cooperation with RDA, the Land Agency, and the National Wine Agency. Discussions on the draft action took place, and the final version (in Georgian) was submitted to the government counterparts.

	
	
	
	1.1.1/c No specific targeted formal trainings / on the job trainings (2022)
	1.1.1/c MEPA staff training plan developed (2024)
	100%
Achieved (100%)
	The Staff Training Plan for MEPA/RDA staff responsible for ARD Policy has been drafted and agreed upon. The plan was developed in collaboration with the Human Resource Management Department, and implementation has commenced. The Study Tour to Croatia and Serbia complemented the training plan by involving MEPA and the agencies under the Ministry.

	
	
	
	
	1.1.1/d Formal trainings and on the job trainings of MEPA are delivered (2025)
	Yes /100%
Achieved (100%)
	A series of training sessions was conducted on 7-8 June 2023 and 26-29 October 2023. The 7-8 June 2023 training showed a 33% improvement in knowledge based on pre- and post-evaluations. The training held on 26-29 October 2023 demonstrated a 28.1% increase in knowledge. The average improvement across the training was 30.5%. 

The project provided capacity development activities for RDA staff and CSO representatives. The online rural development course at www.courserural.ge, announced at the IACC/Civic Committee meeting held on October 8, 2024, was successfully launched on December 20, 2024.4.

	
	1.1.2 Improved application processing and management in RDA (Yes/No)
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports.  Official MEPA/RDA decrees establishing APMS in RDA
	APMS system not in place (2022)
	1.1.2/ Application Programmes Management System (APMS) fully developed and operationalized in RDA (2025)
	Yes /100%
Achieved (100%)
	The technical specifications of the Application Programmes Management System (APMS) have been elaborated.

SRDG provided technical assistance to RDA in close collaboration with the World Bank GRAII Project and MEPA's IT Department, resulting in the development and agreement on APMS's functional and non-functional specifications with the partners.

	1.2 Output: Strengthened bottom-up and area-based approach in Rural Development policy development and implementation
	1.2.1 LEADER approach institutionalized and integrated into RD programming (Yes/No)
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports. Official decrees providing evidence.
	LEADER approach is not institutionalized (2022). 
	1.2.1/a LEADER focal point at MEPA established (2025)
	Yes /100%
Achieved (100%)
	The LEADER focal point at MEPA was established.

	
	
	
	
	1.2.1/b Selection criteria for LAGs and local development strategies developed and approved (2023)
	Yes /100%
Achieved (100%)
	Criteria are developed and adopted. 

	
	
	
	
	1.2.1/c State support programme designed and adopted (2023)
	Yes /100%
Achieved (100%)
	The programme is approved by the Government.

	2.1 Output: The needs of the population with migration background considered in the state programs
	2.1.1 Number of state programs (as part of the ARDSG AP 2021-2027) that support advanced inclusive rural development by considering the needs of the population with migration background
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports. # of state programs  
	Zero (2022).
	2.2.1/ At least 6 state services considering the needs of the population with migration background (2025)
	5 (83%)
Mostly Achieved (81%-99%)
	In five services of the state programme "Plant the Future", respective amendments have been introduced.

The “Plant the Future” programme includes five different co-funding services, organised under the following categories:

1) Seed crops.
2) Stone fruits.
3) Berries.
4) Subtropical and dry subtropical.
5) Nut crops.

	2.2 Output: New solutions for improving rural infrastructure promoted
	2.2.1 Number of rural infrastructure projects (as part of the ARDSG AP 2021-2027) that are developed with active engagement of the diverse groups of stakeholders (e.g., youth, women) in the focal regions, following substantial support from the ENPARD IV RD program
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports. # of rural infrastructure projects 
	Zero (2022).
	2.2.1 At least 25 rural infrastructure projects developed with active engagement of the diverse groups of stakeholders (2025)
	42 (168%)
Overachieved (>100%)
	Khoni Municipality: 1. Municipal transport services; 2. Animal shelter; 3. Sports school; 4. Entertainment and recreational facility; 5. The stage; 6. Library rehabilitation; 7. Special transport for disabled people; 8. Landfill for construction waste.

Tskaltubo Municipality: 1. Municipal transport services; 2. Exhibition and sales infrastructure for local products and handicrafts; 3. Animal shelter; 4. Plastic waste recycling machine; 5. Rehabilitation of Tskaltubo Local Lore Museum.

Zestaponi Municipality: 1. Equipping kindergartens to enhance services; 2. Municipal transport services; 3. Construction of a coastal platform; 4. Restoration of the historic cable car; 5. Development of the area surrounding Shorapani fortress; 6. Drainage sewer system; 7. Reclamation of the former City Hall building; 8. Development of Tamar Mepe Street.

Samtredia Municipality: 1. Youth Centre; 2. Waste management; 3. Rehabilitation of the horse-riding club and hippodrome; 4. Improvement of the coastal strip; 5. Installing solar panels on the roofs of administrative buildings; 6. Home care services for elderly people living alone.

Lanchkhuti Municipality: 1. Pavilion for exhibiting and selling local products; 2. Special equipment for cleaning roads and streets; 3. Animal shelter; 4. Municipal transport services; 5. Home care services; 6. Rehabilitation of the House of Culture in the village of Lesa; 7. Swimming pool.

Ozurgeti Municipality: 1. Construction of a protective wall along the Bazartskali River; 2. Installation of road signs; 3. Swimming pool; 4. Park beautification; 5. Municipal transport services; 6. Replacement of old outdoor lighting with energy-efficient lamps; 7. Installation of public toilets; 8. Rehabilitation of Ozurgeti Historical Museum.

	2.3 Output Accessibility of public services improved for disadvantaged, remote and depopulated rural areas
	2.3.1 Number of state services (as part of the ARDSG AP 2021-2027) that are designed/re-designed in an inclusive manner (reflecting needs of disadvantaged groups) and to have improved accessibility (particularly for disadvantaged, remote and depopulated rural areas.
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports. #of state services.
	Zero (2022).
	2.3.1/a At least 9 state services designed/re-designed for increased accessibility (2025).
	10 (111%) 
Overachieved (>100%)
	1. Biometric passport.
2. The registration of a legal entity.
3. References on birth, death, marriage or divorce
4. Certificate in work experience
5. Statement of the facts
6. Preparation of the extract on the immovable item
7. Birth registration
8. Registration of the right to ownership of an immovable item based on a sale-purchase agreement
9. Electronic ID Card.
10. Simplified proceedings

	
	
	
	
	2.3.1/b At least 6 state services designed/re-designed in an inclusive manner (2025).
	8 (133%) 
Overachieved (>100%)
	1. Registration of the right to ownership of an immovable item based on a sale-purchase agreement, 
2. Biometric passport
3. Birth registration.
4. Electronic ID Card
5. Registration of an entrepreneurial legal entity
6. Marriage registration
7. Registration of divorce
8. A paper on work experience.

	2.4 Output Empowered rural women
	2.4.1 Number of rural women supported for increased entrepreneurial activities and employment in non-agriculture sector 
	Project reports 
	Zero (2022).
	2.4.1/ At least 200 women in rural areas received support for increased entrepreneurial activities and employment in the non-agriculture sector (2025)
	213 (106.5%)
Overachieved (>100%)
	In support of the project's commitment to creating an enabling environment for women's economic empowerment, 10 training and networking events were organised during the reporting period under the "Entrepreneurial STEM Education and Business Innovation in Rural Areas" initiative. The events covered a diverse range of themes directly aligned with the project objectives, including entrepreneurial STEM education, digital competencies, rural women's networking, rural entrepreneurship, AI applications, and participatory local development through LAGs. Collectively, these sessions reached 213 unique rural women beneficiaries from across Kakheti, Imereti, Racha-Lechkhumi & Kvemo Svaneti, and Guria, providing targeted educational and vocational training opportunities to strengthen their capabilities, enhance employability, and stimulate engagement in non-agricultural economic activities. The events further served as platforms for raising awareness of digital opportunities, STEM education pathways, and entrepreneurial networking — equipping rural women with practical tools to pursue economic independence and active participation in local development processes.

	3.1 Output: Forest Engineers skills development programme is institutionalized under MEPA
	3.1.1 Number of additional Forest Engineers trained and hired by National Forestry Agency (gender disaggregated)
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports. # of Forest Engineers
	40 (2022).
	3.1.1/ At least 20 additional Forest Engineers trained and hired by National Forestry Agency to conduct forest management inventory field works (2025)
	27 new forest engineers trained /135%
Overachieved (>100%)
	The practical part of the forestry programme took place in Bakuriani from 3 to 7 July 2023, in a forest area managed by the National Forestry Agency. This intensive five-day field training provided 12 participants, including four women, with practical experience in applying the theoretical knowledge gained during the previous nine-week classroom component. The training covered various topics, including aerial and cartographic analysis, sampling methods, field operations, inventory procedures, and taxation and assessment. All practical activities and theoretical lessons were conducted in accordance with the standardised methodologies detailed in the "Forest Taxation Manual."

Vocational retraining program - Forest Inventory and Taxation (practical component) - which took place in Bakuriani, in a forest under the management of the National Forestry Agency, where the trainees practically applied the issues studied during the theoretical training. They achieved the following results: 1. Characterisation of the forest assessment system (forestry, monitoring, cadastre). 2. Determining/taking/accounting of tax indicators and rules of use. 3. Forest biodiversity, condition assessment, and event planning. To confirm the results, the trainees wrote an exam. 
15 (1 woman) participants improved their knowledge of forest inventory and taxation.  

	3.2 Output: Renewable Energy Community concept introduced in Georgia
	3.2.1 Number of Renewable Energy Communities established in focal regions.
	Government and project reports; Annual ARDSG 2021-2027 and M&E data and implementation reports. # of Renewable Energy Communities
	Zero (2022).
	3.2.1/ At least one Renewable Energy Community established (2025)
	2 (200%
Overachieved (>100%)
	Under ENPARD III, renewable energy infrastructure—specifically solar panels—was initially installed. Building on this foundation, ENPARD IV facilitated the establishment of two community-based RECs in Dedoplistskaro in 2025, each comprising 10 households. In total, two solar PV systems were installed across two locations in Dedoplistskaro Municipality. These households share installed solar panels under a shared-use model, formalised through this activity agreement (comradeship). Notably, one of these energy communities is led by women.

To ensure the effective and sustainable use of the systems, the project provided targeted training to REC members on the technical aspects of solar panel operation, maintenance, and energy management. As the RECs have only recently been formed, it is still early to report on shared economic benefits. The partnerships aim to establish systematic record‑keeping on electricity consumption, cost savings, and profit distribution, which will be assessed in the next ROAR. However, an immediate and significant impact is already apparent: since the installation of solar PV systems, none of the connected households has had to pay electricity bills. This represents a considerable economic benefit—particularly for socially vulnerable families and households with multiple children.
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	SRDG Annual Work Plan for 2025
	Subactivity Completion Percentage
	Status
	Comment/Explanation

	Outcome 1: Improved rural development policy and governance system for integrated and effective policy development and implementation

	Output 1.1: Advanced institutional and technical capacities of MEPA and other competent national authorities as regards rural development.

	Activity 1.1.1. Supporting the ARD administration to align its institutional and legal framework with the respective EU requirements 

	1.1.1.1 Support to MEPA in the adoption of the acquis vis-à-vis the CAP (new legislation, national regulatory and institutional frame, including vis-à-vis recommendations of the EU commission stipulated in the enlargement report (30.10.2024) on Georgia).
	100
	Implemented (100%)
	The law on agriculture and rural development (adopted in June 2025) aims to align Georgia's agriculture and rural development policies with those of the European Union. The law provides the foundational legal structure for agriculture and rural development in Georgia. It establishes the legal framework for the sector's development.

The Project support was directed to actions required to achieve alignment with EU CAP regulations, including information systems (LPIS, FADN, AMS) and legislative harmonisation with the Common Market Organisation (CMO regulations of the EU. All activities have been completed to the extent possible within the current scope of the project. 

	1.1.1.2 Support MEPA in setting up FSDN and strengthening the national and subnational levels of government capabilities that are required.
	100
	Implemented (100%)
	The FSDN Action Plan was elaborated and approved by the order of the Minister.

	Activity 1.1.2. Improving the operational efficiency of MEPA in producing Rural Development-related outputs and organisational effectiveness in anticipating and responding to challenges relating to climate change, inclusive growth and jobs in rural areas

	1.1.2.1 ENPARD Steering Committee Meetings, IACC and MEPA strategic and M&E meetups
	100
	Implemented (100%)
	The 35th ENPARD steering committee meeting took place on September 25, 2025

	1.1.2.2 Improvement of ARDSG/ARDAP M&E system
	100
	Implemented (100%)
	Related changes requested by the MEPA have been incorporated into the ARDSG/ARDAP M&E system, and the annual report has been generated using the updated system.

	1.1.2.3 Mid-term evaluation ARDSG/ARDAP 2021-2023
	100
	Implemented (100%)
	The midterm evaluation of the ARDSG/ARDAP for 2021-2023 was conducted, and the Georgian translation was completed.

	Activity 1.1.3 Providing technical assistance to the Rural Development Agency to implement all functions as a paying agency for Agriculture and Rural Development

	1.1.3.1 Further support RDA in establishing internal policies, structure and procedures in conformity with EU requirements.  (conform to and promote the relevant principles such as competency-clarity-control, segregation of duties, sound financial management and ‘four-eyes’ principle; Accreditation Work Plan 2024-2025 approved; upgraded capacity of RDA administration, including OTS checks and control).
	100
	Implemented (100%)
	Follow-up on the intervention area: completion of the Standard Operating Procedure, including the risk management section concerning beneficiaries of co-financing delivered through the Rural Development Agency (completed). All activities completed.

	1.1.3.2 Support in setting-up IACS and LPIS vis-a-vis EU commission's recommendations stipulated in the enlargement report (30.10.2024) on Georgia (strategic and operational guidance to RDA, National Wine Agency, National Food Agency, National Agency for Sustainable Land Management and Land Use Monitoring and the National Agency of Public Registry under Ministry of Justice provided; improved cooperation and inter-agency data exchange, number of staff dedicated to LPIS)(internal policies, structure or operating procedures of the Agency conform to and promote the web-GIS application requirements including photointerpretation and standard data classification methods).
	100
	Implemented (100%)
	The LPIS action plan was elaborated and provided to the government counterpart. The Project provided specialised consulting services, involving international consultants, in setting up the LPIS - a modern supporting tool in the form of a spatial register used within an IACS environment that helps the farmer who intends to apply for aid to identify any agricultural parcels under any of the area-based aid schemes.

The Project’s support involved technical assistance and coordination with relevant stakeholders, including preparing of necessary terms of reference for effectively procuring and setting up the AMS software elements such as (1) the Aid Application Management System (AAMS), (2) the Control & Penalties Management System (CPMS) and (3) the Payment and Accounting Management System (PAMS).

	Output 1.2: Strengthened bottom-up and area-based approach in Rural Development policy development and implementation.

	Activity 1.2.3 Enabling the Georgian National Rural Development Network specifically includes support for LAGs to facilitate exchange and learning between all the partners involved in LEADER/CLLD implementation: public authorities, economic and social partners, beneficiaries, and the relevant bodies representing civil society. 

	1.2.3.1 (2025) Support GRDN activities to facilitate exchange and learning between all the partners involved in LEADER/CLLD implementation (GRDN - Communication Strategy elaborated and implementation started; project examples that have received support from the LEADER/CLLD programme collected and disseminated, cooperation formed with national rural networks in IPARD/EU countries seminars and thematic events organised and/or co-organised, new thematic innovations promoted).
	100
	Implemented (100%)
	GRDN launched a new online learning course on rural development, reflecting its core purpose as a knowledge-sharing platform accessible to everyone interested in the latest trends and concepts in agriculture and rural development. Establishing the course through GRDN concludes a series of interventions aimed at promoting the National Rural Network in Georgia, like CAP Networks in the EU Member States.

	Outcome 2: Improved rural services, infrastructure, empowered rural women and inclusive rural development.

	Output 2.4: Empowered rural women.

	Activity 2.4.1. Support in the development of gender-sensitive rural development policies and programs. 

	2.4.1.1 Establishing a working group (under the Civic Committee of IACC) to promote concrete policy actions targeted to gender equality in rural areas. (LOA with ESTDEV)
	100
	Implemented (100%)
	In support of establishing a working group under the Civic Committee of IACC to promote concrete policy actions for gender equality in rural areas, ESTDEV has proactively offered the expertise of our specialists on multiple occasions.

During a mission to Georgia on the 7th of February, Estonian experts Kai Kalmann-Jotautas, Mari Kirss, and ESTDEV Project Manager Helin Anton met with UNDP Georgia to share Estonia’s experience in promoting gender-sensitive policy development in rural contexts. The delegation introduced the Rural Proofing methodology currently applied in Estonia, which ensures that rural perspectives are systematically integrated into policymaking processes. Additionally, they provided an overview of Finland’s model for a dedicated rural-area commission and the European Union’s Long-Term Vision for Rural Areas. 

As a follow-up to the meeting, ESTDEV committed to providing the UNDP team with a set of materials serving as a practical toolbox for developing a gender-equality expert group within the Civic Committee. 

	2.4.1.2 Assessing RDA (Rural Development Agency) programs to reveal opportunities for gender mainstreaming and promoting implementation of those opportunities. (LOA with ESTDEV)
	100
	Implemented (100%)
	
As part of ongoing efforts to integrate gender considerations into rural development policies, ESTDEV organised a two-day seminar on 6–7 February 2025 at RDA to build RDA staff capacity to promote gender equality and women’s empowerment in rural areas. The seminar combined Estonian and EU best practices, introducing participants to key concepts and tools for designing gender-responsive support programmes. It began with an overview of Estonia’s rural and demographic context and continued with the legal and strategic foundations of gender equality at international, EU, and national levels. Participants were then introduced to 13 practical tools to support inclusive policymaking, including stakeholder mapping, root cause analysis (e.g. fishbone diagram), impact-effort evaluation, and gender-responsive budgeting.

A key element of the seminar was its focus on shifting perceptions. While participants initially expressed scepticism about learning anything new—given prior exposure to gender training—they later noted that the Estonian approach offered a fresh, systems-based perspective. Rather than focusing on preferential treatment, the seminar emphasised inclusive design and barrier-sensitive policymaking, a focus that was well received.   

The practical segment of the training included a gender analysis of one of RDA’s active programmes - the co-financing program for agricultural equipment in mountainous regions. This exercise helped participants apply the tools in a real-life context and highlighted opportunities for greater gender sensitivity in programme planning and implementation.

To support long-term application, participants were given a follow-up assignment to conduct a gender analysis of two additional RDA programmes using the provided tools. During the training, the participants agreed to select two measures: the Bioproduction Promotion Program and the Program for Promotion of Entrepreneurial Activity in Mountainous Regions. During the seminar, it was stated that the Estonian experts are willing to review and consult on these programmes if RDA initiates them. This opportunity, given by Estonian experts, is beyond the scope of this activity. 

	Activity 2.4.2. Stimulating entrepreneurial activities.

	2.4.2.1 (2025-2026) Organising women entrepreneur role model sessions for rural young women.
	100
	Implemented (100%)
	Following a series of seminars conducted under the LoA with the Estonian Development Agency (ESTDEV) throughout 2025, UNDP held educational events for participants from rural areas. These seminars were organised during February-April 2026.  Between 2024 and 2026, targeted training programmes were implemented in Kakheti, Guria, Imereti, and Racha-Lechkhumi-Kvemo Svaneti, equipping more than 270 rural residents with practical skills to strengthen and expand their businesses. A defining feature of these initiatives has been the strong participation of women. Nearly 80 per cent of trainees are women entrepreneurs whose determination and creativity are helping to reshape local economies.

	2.4.2.2 (2025) Establishment of local networks for Georgian rural entrepreneurial women. (LOA with ESTDEV)
	81
	Mostly implemented (81%-99%)
	A defining feature of these initiatives has been the strong participation of women. Nearly 80 per cent of trainees are women entrepreneurs whose determination and creativity are helping to reshape local economies. Their ventures span diverse sectors, reflecting both the richness of rural Georgia’s resources and the ambition of its people.


	Activity 2.4.3. Support to education, vocational training and building of new skills. 

	2.4.3.1 (2025-2026) Conducting seminars and mentorship sessions on the use of digital technologies. (LOA with ESTDEV)
	100
	Implemented (100%)
	Delivered in partnership, the programme underscored a shared commitment to creating opportunities for women in rural areas. By providing access to knowledge, tools, and networks, the initiative is enabling participants to translate ideas into sustainable enterprises, contributing to resilient communities and long-term economic growth.


	2.4.3.2 (2025) Delivery of coding courses for young rural women and promoting STEM education.
	100
	Implemented (100%)
	 A dedicated training programme promoting STEM Education convened women and girls from target regions to explore key dimensions of business success. Through interactive sessions, participants engaged with topics such as income diversification, digital transformation, artificial intelligence, startup innovation, and strategic investment. These discussions not only enhanced technical knowledge but also fostered collaboration, confidence, and forward-looking thinking.


	Outcome 3: Improved environment protection, sustainable use of natural resources, and climate action. 

	Output 3.1: The Forest Engineers' skills development programme is institutionalised under MEPA

	Activity 3.1.2. Promoting VET and employment opportunities related to forest management. 

	3.1.2.1 (2025) Trainings of the Forest Engineers (taxators) in cooperation with the Education and Training Centre of MEPA
	0
	Cancelled (0%-99%)
	This activity has been cancelled due to new restrictions from EUD. 

	Output 3.2: Renewable Energy and Energy Efficiency market development for reducing pressure on forest resources and creation of alternative livelihood opportunities in rural areas. 

	Activity Title: Activity 3.2.3 Supporting establishment of Renewable Energy Communities in target regions. (Count: 1)

	3.2.3.1 LVG with the local SCO to establish a Renewable Energy Community in Lagodekhi Municipality
	100
	Implemented (100%)
	Beneficiaries have been selected in the Dedoplistskaro municipality rather than in Lagodekhi. In cooperation with Dedoplistskaro LAG, contracted by ESTDEV, two Renewable Energy Communities were established in the form of joint activities (partnership), one in the town of Dedoplistskaro with 10 member households and another in the villages of Pirosmani and Kvemo Kedi, also with 10 member households (6 from Pirosmani and 4 from Kvemo Kedi).








[bookmark: _Toc51164362][bookmark: _Toc137029912][bookmark: _Toc230349279]Annex #4: List of Publications, Official Acts, and Printed Materials Produced under the Project

4.1 Ministerial Order on the Approval of the Rules Governing the Establishment and Maintenance of the Register of Agricultural Holdings and Rural Enterprises.
4.2 Ministerial Order on the Approval of the Rules Governing the Establishment and Administration of the Integrated Electronic Database for Reporting and Data Management.
4.3 Compiled Report on Rural Women and Girls Entrepreneurship Support Initiative April 2026.
4.4 Contract of establishment of Renewable Energy Communities Mzeshina.
4.5 Contract of establishment of Renewable Energy Communities Mzisani.
4.6 Minutes of the 35th Steering Committee Meeting.
4.7 Final Report of the final evaluation of the Support to the Rural Development in Georgia (SRDG/ENPARD IV)
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Contract n°: ENI/2022/438-215

EUR USD UNXRATE Average rate

Contract name: “Support to the Rural Development in Georgia (ENPARD IV)”

769,306.23 820,155.90 0.938

Implementation period of the contract: 1 Dec 2022 - 30 Nov 2025

581,646.89 637,770.71 0.912

Reporting Period: 1 Dec 2022 -30 April 2026

898,570.52 978,834.99

0.918

476.36 558.45

0.853

2,250,000.00 2,437,320.05 0.923

 Commitments as of 

April 30 2026 

 Costs 

Unit  # of units  Unit value

(in EUR) 

 Total Cost

(in EUR) 

# of units  Unit value

(in USD) 

 Total Cost

(in USD) 

# of units  Unit value

(in USD) 

 Total Cost

(in USD) 

# of units  Unit value

(in USD) 

 Total Cost

(in USD) 

 Unit value

(in EUR) 

 Total Cost

(in EUR) 

  USD   Unit value

(in USD) 

 Total Cost

(in EUR) 

 USD   EUR 

 1. Human Resources ** 

 1.1 Salaries (gross salaries including social security charges and other related 

costs, local staff) 

    1.1.1 Technical 

 1.1.1.1 Local Experts  Per Person/day 997.00                         305.68                         304,766.99                       1.00                             815.36                         815.36                         980.00                         335.95                         329,229.89                               997.00                             331.04                             330,045.25                         305.60                             304,679.65                          330,045.25                          304,679.65                         

 1.1.1.2 International Experts  Per Person/day 210.00                         612.78                         128,683.26                       27.00                           676.00                         18,252.00                   183.00                         661.77                         121,104.62                               210.00                             663.60                             139,356.62                         612.60                             128,646.38                          139,356.62                          128,646.38                         

    1.1.2 Administrative/ support staff  -                                -                                       -                                              -                                          -                                          -                                         

 1.1.2.1 Project Manager NPSA10  Per month 43.00                           4,267.96                     183,522.10                       1.00                             3,904.43                     3,904.43                     40.00                           4,699.26                     187,970.55                               41.00                                4,679.88                          191,874.98                         4,320.21                          177,128.44                          191,874.98                          177,128.44                          9,000.00                    8,308.31                   

 1.1.2.2 Project Admin/Finance Associate NPSA6  Per month 37.40                           2,757.71                     103,138.41                       1.00                             1,805.13                     1,805.13                     35.20                           3,224.41                     113,499.11                               36.20                                3,185.20                          115,304.24                         2,940.40                          106,442.54                          115,304.24                          106,442.54                          5,000.00                    4,615.73                   

 1.1.2.3 Project Analyst (Inclusive Growth and Development) NPSA9  Per month 36.00                           2,459.78                     88,551.93                          1.00                             3,107.29                     3,107.29                     33.00                           2,761.94                     91,144.15                                 34.00                                2,772.10                          94,251.44                           2,559.05                          87,007.75                             94,251.44                             87,007.75                             -                              

 1.1.2.4 Project Analyst (Institutional and Capacity Development) NPSA9  Per month

43.00                           3,811.22                     163,882.45                       1.00                             3,107.29                     3,107.29                     40.00                           4,262.81                     170,512.43                               41.00                                4,234.63                          173,619.72                         3,909.18                          160,276.19                          173,619.72                          160,276.19                          8,000.00                    7,385.16                   

 1.1.2.5 Project Monitoring and Evaluation Specialist NPSA9 (50%)  Per month 29.00                           2,885.11                     76,455.33                          0.50                             2,637.90                     1,318.95                     27.50                           2,821.32                     77,586.33                                 28.00                                2,818.05                          78,905.28                           2,601.47                          72,841.02                             78,905.28                             72,841.02                             4,000.00                    3,692.58                   

 1.1.2.6 Driver/Logistician NPSA2  Per month 43.00                           1,025.64                     44,102.66                          1.00                             942.73                         942.73                         40.00                           1,141.49                     45,659.60                                 41.00                                1,136.64                          46,602.33                           1,049.29                          43,020.71                             46,602.33                             43,020.71                             2,200.00                    2,030.92                   

 1.1.2.7 UNDP CO ED Team Leader (20%)  Per month 8.60                             7,296.64                     62,751.11                          0.20                             6,525.20                     1,305.04                     8.00                             8,192.77                     65,542.19                                 8.20                                  8,152.10                          66,847.23                           7,525.57                          61,709.69                             66,847.23                             61,709.69                             3,000.00                    2,769.44                   

 1.1.2.8 UNDP CO ED Programme Associate (10%)  Per month 4.30                             3,219.45                     13,843.65                          0.10                             2,780.60                     278.06                         4.00                             3,630.50                     14,521.98                                 4.10                                  3,609.77                          14,800.04                           3,332.34                          13,662.58                             14,800.04                             13,662.58                             700.00                       646.20                       

 1.1.2.9 UNDP CO Communications Analyst (5%)  Per month 2.15                             3,614.50                     7,771.18                            0.05                             -                                -                                2.00                             4,067.28                     8,134.56                                    2.05                                  3,968.08                          8,134.56                             3,663.11                          7,509.38                               8,134.56                               7,509.38                               600.00                       553.89                       

 1.1.2.10 UNDP CO Monitoring & Evaluation Specialist (5%)  Per month 2.15                             5,164.64                     11,103.98                          0.05                             4,357.60                     217.88                         2.00                             5,820.25                     11,640.49                                 2.05                                  5,784.57                          11,858.37                           5,340.00                          10,947.00                             11,858.37                             10,947.00                             600.00                       553.89                       

 1.3 Per diems for missions/travel  -                                       -                                              -                                          -                                         

    1.3.1 Abroad (staff assigned to the Action)  Per diem 133.00                         305.87                         40,680.24                          -                                133.00                         331.24                         44,054.38                                 133.00                             331.24                             44,054.38                           305.78                             40,668.58                             44,054.38                             40,668.58                            

    1.3.2 Local (staff assigned to the Action)  Per diem 31.00                           147.44                         4,570.74                            1.00                             -                                -                                30.00                           184.95                         5,548.63                                    31.00                                178.99                             5,548.63                             165.23                             5,122.19                               5,548.63                               5,122.19                              

 Subtotal Human Resources   1,233,824.03                   35,054.16                  1,286,148.91                           1,321,203.07                     1,219,662.11                      -                                1,321,203.07                      1,219,662.11                      33,100.00                 30,556.10                

 2. Travel ** 

-                                      

 2.1. International travel  Per flight 38.00                           445.14                         16,915.13                          -                                38.00                           482.06                         18,318.12                                 38.00                                482.06                             18,318.12                           445.01                             16,910.28                             18,318.12                             16,910.28                            

 2.2 Local transportation   Per month 43.00                           126.30                         5,430.85                            1.00                             144.88                         144.88                         40.00                           143.41                         5,736.42                                    41.00                                143.45                             5,881.30                             132.42                             5,429.29                               5,881.30                               5,429.29                               -                              

 Subtotal Travel   22,345.98                          144.88                        24,054.54                                 24,199.42                           22,339.58                             24,199.42                             22,339.58                             -                              -                              

 3. Equipment and supplies ** 

-                                      

 3.2 Furniture, computer equipment  Per set 6.00                             1,469.86                     8,819.16                            -                                6.00                             1,786.31                     10,717.88                                 6.00                                  1,786.31                          10,717.88                           1,649.03                          9,894.16                               10,717.88                             9,894.16                              

 Subtotal Equipment and supplies    8,819.16                            -                                10,717.88                                 10,717.88                           9,894.16                               10,717.88                             9,894.16                              

 4. Project office ** 

-                                      

 4.1 Vehicle costs  Per month 43.00                           386.90                         16,636.70                          1.00                             211.75                         211.75                         40.00                           427.65                         17,106.16                                 41.00                                422.39                             17,317.91                           389.93                             15,986.94                             17,317.91                             15,986.94                             -                              -                              

 4.2 Office rent 40%  Per month 17.20                           3,008.85                     51,752.21                          1.00                             -                                -                                16.00                           3,285.79                     52,572.69                                 17.00                                3,092.51                          52,572.69                           2,854.84                          48,532.22                             52,572.69                             48,532.22                             -                              

 4.3 Consumables - office supplies  Per month 43.00                           44.52                           1,914.41                            1.00                             -                                -                                40.00                           16.83                           673.20                                       41.00                                16.42                                673.20                                 15.16                                621.46                                   673.20                                   621.46                                   -                              

 4.4 Other services (tel/fax, electricity/heating, maintenance)  Per month 43.00                           386.99                         16,640.37                          1.00                             18.79                           18.79                           40.00                           561.47                         22,458.95                                 41.00                                548.24                             22,477.74                           506.10                             20,750.21                             22,477.74                             20,750.21                             -                              

 4.5 Office cleaning services (50%) NPSA1 

Per month 21.50                           661.55                         14,223.26                          0.50                             851.82                         425.91                         20.00                           751.98                         15,039.67                                 20.50                                754.42                             15,465.58                           696.44                             14,276.97                             15,465.58                             14,276.97                             -                              

-                                       -                                          -                                         

 Subtotal Project office   101,166.96                       656.45                        107,850.67                               108,507.12                        100,167.81                          -                                108,507.12                          100,167.81                          -                              -                              

 5. Other costs, services** 

-                                      

 5.1 Publications  Per publication 3.00                             1,405.62                     4,216.87                            1.00                             -                                -                                2.00                             2,283.32                     4,566.63                                    3.00                                  1,522.21                          4,566.63                             1,405.22                          4,215.66                               4,566.63                               4,215.66                              

 5.2 Studies, research  Per study 28.00                           3,809.36                     106,662.08                       1.00                             5,010.28                     5,010.28                     27.00                           4,092.54                     110,498.66                               28.00                                4,125.32                          115,508.94                         3,808.27                          106,631.51                          115,508.94                          106,631.51                         

 5.3 Evaluation costs  Per evaluation 1.00                             20,000.00                   20,000.00                          1.00                             -                                -                                -                                -                                              1.00                                  -                                    -                                        -                                    -                                          24,752.00                   24,752.00                             22,849.69                             24,752.00                 22,849.69                 

 5.4 Translation, interpreters  Per person/day 145.00                         261.20                         37,874.21                          1.00                             88.20                           88.20                           144.00                         310.99                         44,782.99                                 145.00                             309.46                             44,871.19                           285.67                             41,422.62                             44,871.19                             41,422.62                             -                              -                              

 5.5 Costs of conferences/seminars  Per event 43.00                           2,699.51                     116,079.03                       11.00                           2,958.41                     32,542.50                   32.00                           2,911.39                     93,164.46                                 43.00                                2,923.42                          125,706.96                         2,698.74                          116,045.76                          125,706.96                          116,045.76                          -                              -                              

 5.6. Visibility actions  Per year 4.00                             13,376.88                   53,507.51                          1.00                             4,586.00                     4,586.00                     3.00                             17,842.50                   53,527.49                                 4.00                                  14,528.37                       58,113.49                           13,411.80                       53,647.18                             58,113.49                             53,647.18                            

 Subtotal Other costs, services  

338,339.70                       42,226.98                  306,540.23                               348,767.21                        321,962.73                          24,752.00                   373,519.21                          344,812.42                          24,752.00                 22,849.69                

 6. Grants to Responsible Parties and Other Subcontractors 

-                                     

 6.1. Estonian Center for International Development (EstDev) - 1 contract 

-                                278,855.73                       -                                301,984.83                               -                                    301,984.83                         278,775.81                          301,984.83                          278,775.81                          -                              

 6.2. Other Subcontractors - 12 units 25,000 each  contract

33.00                           8,680.26                     286,448.43                       1.00                             -                                -                                32.00                           9,297.33                     297,514.52                               33.00                                9,015.59                          297,514.52                         8,322.70                          274,649.06                          297,514.52                          274,649.06                          -                              

-                                     

 Subtotal Grants to Responsible Parties and Other Subcontractors 

565,304.16                       -                                599,499.35                               599,499.35                        553,424.87                          -                                599,499.35                          553,424.87                          -                              -                              

 7.  Subtotal direct eligible costs of the Action (1-6) 

2,269,800.00                   78,082.47                  2,334,811.58                           2,412,894.05                     2,227,451.26                      24,752.00                   2,437,646.05                      2,250,300.95                      57,852.00                 53,405.79                

 Total Expenditure and Commitments    Forecast till 30June 2026 

FINANCIAL REPORT

ENI/2022/438-215 “Support to the Rural Development in Georgia (ENPARD IV)”

EU installments

4th Installment (Oct - 2025)



3rd installment  (Aug-2024)

1st installment (Dec-2022)

2nd installment (Jan-2024)

Budget for the Action  Total (Dec 2022 - 30 Apr 2026) 



Total

 JAN 2023 - April 2026  2022


image10.emf
 8.  Remuneration 

-                                      

 8.1.  % of direct costs - (EU, EstDev share)* 

160,700.00                       2,950.04                     153,163.29                               156,113.33                         144,115.25                          1,732.64                      157,845.97                          145,714.73                          3,490.61                    3,222.34                   

 9. Total eligible costs of the Action (7+ 8) 

2,430,500.00                   81,032.51                  2,487,974.87                           2,569,007.38                     2,371,566.51                      26,484.64                   2,595,492.02                      2,396,015.68                      61,342.61                 56,628.12                

 10.  Provision for contingency reserve (maximum 5% of  7 'Subtotal of direct 

eligible costs of the Action')  

-                                       -                                -                                             

 11. Total eligible costs (9+10)  

2,430,500.00                   81,032.51                 2,487,974.87                          2,569,007.38                    2,371,566.51                      26,484.64                  2,595,492.02                      2,396,015.68                      61,342.61                56,628.12                

 12. - Taxes

      - Contributions in kind   -                                       -                                -                                             

 13. Total accepted costs of the Action (11+12) 

2,430,500.00                   81,032.51                 2,487,974.87                          2,569,007.38                    2,371,566.51                      26,484.64                  2,595,492.02                      2,396,015.68                      61,342.61                56,628.12                

** For the purpose of interpreting clause 11.3 of the General Conditions, the budget heading is understood as 'subototal" 1, 2, 3, 4, 5 and 6  

ENPARD$ Budget EUR

USD EUR CDR EU TRAC ESTDev Grand Total

Expenses including commitments (EU) as of 31 Oct 2025         2,402,153.60       2,217,536.26 

98.56% 2022 45,388.77                   35,643.74 81,032.51                  

Expenses (UNDP) as of 31 Oct 2025            150,694.50          139,112.89 

99.01% 2023 710,922.60                32,274.80                   28,035.95 771,233.35               

Expenses (ESTDev) as of 31 Oct 2025              42,643.92            39,366.52 

98.42% 2024 936,725.30                40,457.88 14,607.97 991,791.15               

Delivery rate as of 31 Oct 20255 98.56% 98.56%

2025 556,774.03                42,318.08 599,092.11               

2026 125,858.26                125,858.26               

Total 2,375,668.96             150,694.50                42,643.92                   2,569,007.38            

Total                 2,430,500.00 

Installments received from EU

-                               

1st installment (Dec-2022) 769,306.23 €

2nd installment (Jan-2024) 581,646.89 €

3rd installment  (Aug-2024) 898,570.52 €

4th Installment (Oct - 2025) 476.36 €

Total installments received: 2,250,000.00 €

Total funds spent: 2,217,536.26 €

Balance: 32,463.74 €

 Funds Utilization Status

* For budgeting purposes, the indirect cost (remuneration cost) is calculated at 8% of the total eligible direct cost, whereas for the purpose of reporting in a harmonized 

way to all donors, the costs incurred during the implementation of this specific multi-donor action, the remuneration is calculated exceptionally on the direct actual 

expenses only, and separately from each donor’s expenditure in line with UNDP’s accounting rules. The overall remuneration can be higher than 7% (due to the different 

share of various resources and GMS rates in the Action). However, the remuneration applied to the EU funds will not exceed the agreed 7% in Article 3.2 of the SCs and 16.3 

of the GCs. The total amount of the heading 8: EUR 160,700.00 is calculated as follows EUR 2,250,000 (EU funding) * 7% =  EUR 157,500.00 +  EUR 40,000 (EstDev funding) 

*8% = 3,200.00



Estonian 

Government:

                      40,000.00 

UNDP TRAC:

EU:

                   140,500.00 

                2,250,000.00 


